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The Energy Within

Allied Resources Technical Consultants is proof that
neither size nor industry focus need be an obstacle to
impressive growth. In fact, they can be assets.

The engineering staffing firm placed 51st on SIAs
2020 list of Fastest Growing US Staffing Firms. It’s a
solid achievement for the Pennsylvania-based company,
which currently employs 14 people internally. With a
singular focus on placements in the energy and util-
ities industry, Allied Resources is true to a strategy
that revolves around building lasting relationships and
seeking rewarding placements for talented engineering
professionals.

“It isn’t about matching keywords on a résumé,” says
General Manager Chris Picariello. “We proactively recruit
top industry talent based on having a wide client base,
focusing on the career aspirations of the candidates, and
matching them up with the best opportunities — whether it
happens now or in six months.”

Allied Resources’ skillful — and growing — staff pride
themselves on their knowledge of the energy industry. Each
employee is put through a thorough training program that
enables them to speak knowledgeably with clients and
candidates. The training program means staff need more
time to get up and running, but company leaders, including
Picariello and Manager of Business Development Matt
Gardner, believe it’s worth the wait. When a staffer speaks
like a subject-matter expert, it puts clients and candidates
at ease.

‘A common comment from candidates is, ‘Wow, you actu-
ally know what you are talking about!”” says Manager of
Recruitment & Training Ben Groleau.

Building relationships is a key part of Allied Resources’
strategy. Getting to know their customers enables Allied
Resources’ sales staff to understand their work cultures so
that they can find candidates who will be a good match.
Building relationships and trust with job candidates enables
recruiters to find placements where candidates will grow
and thrive. Although it may be tempting to cut corners to
increase the pace of placements, Allied Resources has
found success in sticking to their strategy.

“You’re always trying to sell to new clients, but that
doesn’t mean we work with all of them,” Picariello says. “If
they’re not an employer of choice and willing to embrace a
partnership, we choose not to work with them. The reputa-
tion of the companies we work with is as important as our
own brand. If employees don’t thrive, we’re not setting them
up well for the future.”
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The diversified nature of the energy industry helps
Allied Resources prevail through upturns and downturns in
specific business sectors. When the electrical utility side of
the business goes quiet, generally the oil and gas industries
are booming; when oil and gas take a downturn, electrical
utilities and alternative energy sources become stronger.

The company’s versatility and ability to execute on a wide
array of highly technical skill sets is also an asset, enabling
Allied Resources to respond nimbly to changes, including
the 2020 global pandemic and presidential election. The
company is also poised to respond to growing interest in
renewable and alternative energy sources. “It doesn’t take
us months or quarters to pivot,” says Picariello. “We are
able to adjust quickly with a solid strategy. We can manage
change quickly.”

For a company that thrives on building relationships, the
physical separation necessitated by Covid-19 has posed
challenges.

“We have our morning staff meetings via teleconferencing
instead of in the conference room,” says Picariello. “We have
done virtual happy hours and continued to support commu-
nity charities by doing things like virtual runs.”

Owner and President Dennis Zatlin has seen to it that
employees have opportunities to connect and stay moti-
vated. “Instead of our usual summer party at the country
club, we had a virtual meeting with Brian Westbrook from
the Philadelphia Eagles as our special guest,” Picari-
ello says. “We’ve set up Zoom meetings with a clinical
psychologist to talk about what impact the pandemic has
on our mental health and relationships. The company gave
employees gift cards for DoorDash so they could continue
supporting local restaurants, since we’re not going out for
lunch anymore.”

That dedication to building relationships and staying
focused on strategy lie at the heart of Allied Resources
Technical Consultants’ success. “We’re a tight-knit group,
and there’s a lot of trust in the organization,” Picariello says.
“It breeds great results.”

The Publisher’s sale of this reprint does not constitute or imply any endorsement or sponsorship of any product, service or organization. Reprinted with permission from Staffing Industry Analysts.
© 2020 Crain Communications Inc. REPRODUCTIONS ARE NOT PERMITTED.#20043





